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Honourable Speaker of the National Assembly, 

The Honourable Chairperson of the NCOP, 

Your Excellency; President Cyril Ramaphosa, 

His Excellency; Deputy President David Mabuza, 

Honourable Members 

Fellow South Africans, 

 

It is my honour and humbling privilege to bring to you comradely greetings 

from the leadership collective of the South African Local Government 

Association, under the astute leadership of the President of SALGA and 

the President of the United Cities and Local Governments, Cllr Parks Tau. 

I speak here, this afternoon on this debate, on behalf of the fraternity of 

local government, very cognizant of the increased expectations by both 

local communities and the global development community of the critical 

role of the local arm of state in making a meaningful impact on the 

advancement of development of our people. 

 

Madame Speaker, His Excellency, President Ramaphosa started his 

State of the Nation Address by, amongst others, inviting us to recognise 

and celebrate the 25th anniversary of our freedom, ask ourselves whether 

we have built a society in which all South Africans equally and without 

exception enjoy their inalienable rights to life, dignity and liberty. 

 

The President goes further by challenging us to “reflect on the progress 

we have made, the challenges we have encountered, the setbacks we 

have suffered, and the mistakes we have committed”. 
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Madame Speaker, in an attempt to respond to the President as organised 

local government, we must start by acknowledging the massive progress 

local government has made over the last 18 years of its democratic life, 

including the provision of basic services to so many more of our people, 

the rapid development and quality of our infrastructure, the increased 

mobility, investments in social amenities and massive progress in financial 

management and institutional resilience. This is also highlighted in the 

2017 Stats SA non-financial census of municipalities, which confirms the 

number of consumers receiving services from municipalities increased in 

the provision of sewerage; sanitation; electricity; solid waste management 

and water. 

 

Madame Speaker, mindful and appreciative of the progress made by the 

sector, we should, however, remind ourselves that, at the time of the 

development of the new democratic system of local government, certain 

policy assumptions were made as to what the system will focus on and 

how the system will be resourced and supported. Chief amongst these 

include the Revenue Raising Assumption that Local government will 

generate more than 90% plus of recurrent expenditure. The following 

realities are currently faced by municipalities:- 

1. Municipalities are under extreme cash flow constraints, with over 

123 municipalities with less than 80% collection levels and a further 

75 municipalities with less than 60% collection levels; 

2. The aggregate municipal consumer debts amount to R158.9 billion 

of which not all are realistically collectable. 
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Madam Speaker we are here for solutions, it is therefore our submission 

that fundamental in making municipalities developmental is an urgent 

need to sort out some of the lingering challenges arising from the current 

fiscal framework. This must include consideration of the unsustainable 

and increasing debts owed to municipalities. Emalahleni Local 

Municipality debt book as at December is sitting at about 3.8 billion, with 

outstanding debtors over 90 days amounting to R3, 6 billion. The payment 

rate is at about 66, 8%.   

It is our respectful view that bold measures are needed to curb these 

debts, ensure municipalities collect and better manage their customers 

and national interventions are initiated to ensure that this growing debt 

situation does not undermine the solvency of local government. These 

bold measures must include serious consideration to introduce legislation 

that will allow the writing off of bad, uncollectable debt against incentives 

such as the installation of prepaid meters to prevent recurrence. 

 

In addition hereto, there is a need for a fundamental re-think of the overall 

local government fiscal and grading architecture thus ensuring that we 

adequately resource genuinely under-capacitated particularly rural 

municipalities to perform their functions and properly discharge their 

obligations. Ka segagešo re re, aona yo mosehlana - loosely meaning 

human beings are of equal worth – and records our desire as 

municipalities to serve our people with dignity.  

We have a responsibility to ensure a sense of urgency in building the 

capacity of our municipalities such that they are better placed to find 

sustainable ways to meet the needs of their communities and improve the 

quality of their lives.  
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Madam Speaker, there are a large number of unviable municipalities due 

to structural policy and systemic problems. These problems continue to 

weaken local government to discharge its obligations, which is now 

manifesting itself in the impasse between our member municipalities and 

Eskom on outstanding debt owed – against the backdrop of similarly high 

debts owed to municipalities. Most municipalities affected by these 

ballooning debts and affordability repayment weaknesses, are the so 

called unviable municipalities. It means that without a structural fiscal 

response to review funding of municipalities and without reviewing 

systemic problems like high interest on debts, excessive punitive 

measures, Eskom credit control policies and unreconciled municipal credit 

policies collection cycles, the problem will persist. 

  

Madame Speaker, we must also hasten to add support to the voice of the 

President that we need to take steps to reduce municipal non-payment to 

Eskom, and by extension also to Water Boards, and confront the culture 

of non-payment that exists in some communities. As SALGA, we remain 

committed to, in partnership with COGTA and the Presidency, champion 

a campaign to encourage all those who use electricity and other municipal 

services to pay for it.  

 

We also welcome the acknowledgement that bold decisions and decisive 

actions are needed to secure energy supply and the need for a new 

business model for Eskom to ensure affordable and cleaner generation. 

Madame Speaker, we stand to support the decision to restructure Eskom 

in the hope that in so doing, there will be a response to the mammoth task 
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to resolve and provide sustainable solutions on some of the most difficult 

and stubborn challenges in the electricity and energy industry. Some of 

these challenges are legacy related and cause some systemic and 

structural difficulties between role players.  

 

We agree with President Ramaphosa that now is the time to ensure a 

sustainable electricity industry that will have a positive impact on the 

livelihoods and health of our people and our economy by attracting 

investments, creating jobs and business opportunities locally. Such 

sustainability means debt free municipalities, reliability of quality of supply 

and increased access to reliable basic services. 

 

With recent Intergovernmental Relations platforms, including Cabinet, 

recognizing and confirming Schedule 4B of the Constitution read together 

with Section 151 (3) which mandates municipalities with reticulation and 

supply of electricity function, local government is a key player and 

materially affected party in the Electricity and Energy space. We therefore 

eagerly await to contribute to the consultation and dialogue that will unfold 

with regards to the restructuring of Eskom, particularly as it relates to 

distribution. 

 

Madame Speaker, as local government we are similarly focusing our 

efforts on reigniting growth and creating jobs. Inspired by the address of 

His Excellency, President Cyril Ramaphosa at the December 2018 

SALGA National Members Assembly, SALGA convened a Council of 

Mayors under the theme “Enhancing the Role of municipalities in 

promoting Investment and Job Creation” from 6-7 February 2019. 
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Within the context of the acknowledgment that local government faces 

many challenges, including issues ranging from the need to grow our 

economy and create jobs, extensive service delivery needs and high 

expectations amongst residents, the Council of Mayors met over the two 

days to address the questions of how best to invest resources and effort 

into revitalising rural areas and developing rural economies; the role of 

municipalities in the process of accelerated land reform to unlock the 

agricultural potential of our land and the role of municipalities in the 

revitalisation of industrial parks in townships and rural areas.   

 

We held a very successful Council of Mayors with fruitful outcomes and 

agreed that we have to work together as government, labour, business, 

civil society and communities to remove the constraints to inclusive growth 

and to pursue far greater levels of investment. It is within this context that 

we welcome the establishment, and will support the work, of the team that 

will address the policy, legal, regulatory and administrative barriers that 

frustrate investors and constrain inclusive growth. 

 

With regard to the fight against corruption, as leaders in local government, 

we are pledging our unreserved support to root out this evil within our 

municipalities. Much is to be done to inform member municipalities about 

the imperative of accountability and the inescapable consequences in 

local government, and to enable them to enforce the implementation of 

accountability legislation, regulation and measures. We remain committed 

to institute and deepen consequence and accountability in the sector with 

a view to strengthen the fight against maladministration and corruption. 
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Madame Speaker, the slow pace of land reform has been a concern that 

SALGA and various partners have raised for a while. We therefore 

welcome the pronouncements by the President in this regard. In particular 

the ability for municipalities to access land for human settlement will go a 

long way in transforming our spatial form that had been deliberately 

fragmented for years. Reversing the apartheid spatial form has proven to 

be one of the biggest challenges facing local development today. It is 

therefore absolutely critical to be deliberate in not just delivering houses, 

for which we have performed with unparalleled success considering the 

over four million houses that we have built in just over twenty years. 

However, it is even more critical that these houses are built in a manner 

that makes them a social and economic asset to recipients. To 

complement this we need to provide access for other socio-economic 

opportunities especially in our urban areas. In this way we shall integrate 

our cities and towns, and by extension the societies that live in them. 

 

Madame Speaker, as I conclude, I stand before you on behalf of the 

leadership collective of organised local government and the local 

government leaders from all our member municipalities and pledge our 

positive response as we embrace the spirit of citizen activism in line with 

the President’s Clarion Call of Thuma Mina…Send us!  

You have send us Mr President to serve our people with dignity, courtesy 

and integrity.  

Yes Mr President; we will be there to respond to our people’s cry for 

service; we too; will be there to turn the faces of poverty to beaming 

sunlight; we will be there to turn their despair and state of destituteness to 

smiles of hope; we will be there to lead the fight against rampant 

corruption in some of our municipalities.  
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Yes, Mr President; we wanna be there when the records of history 

applauds us for fulfilling the promise of our Constitution to build a better 

life for all 

This in realisation of our founding father Nelson Mandela’s call that: “it is 

in our hands to make our country a better place for all our people”. 

 

I thank you. 

 


